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What is course about iffEHS ?

. What is Factory Model? TJ #&BIE(+A4 ?

. Why do we need Factory Model? What's the routine way to plan plant budget then deploy to
department? Can the way guarantee the realization of plant and department budget target? Can the
current reviewing frequency to these target be effective? AT AHAZEE T &8 ? T/ BE XA
AT3EHIT LT NSTELUN B EISEREEER ] ? X5 Ae iR L) &XINEREESR JRIFEH
tRE9SCEN ? BRI ERfERRER R R A ?

. How to build a Factory Model? What's the concept of zero-loss and cross-interaction of valuation
among plant KPIs? {aSCEl T 182 ? (+ARFIRKAIESIAN T) FetnarI S ER e man o ?

Who or what level/ type of managers who should attend ? iRt ARBIEBENEEARES S
%Rz ?

. Plant manager TJ | i<

. Operation manager Iz 5 &8

. Continuous improvement manager 35430421

. Finance Manager 153218

. Production manager &= 18

. Maintenance manager 43P IE
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Training Deliverables EZ3(TRREMFT Ak EETILAMEIIRYERT A ?

The method of identification of costs and losses in a plant and get the right directions to achieve

concrete improvements 1R3l L] s ANRERITGE | LIRS ERERINE S A
Know how to dig out the overall loss and potential saving at plant &LEA{ASHE T) BOR{AIRSFD

AR
Know how to calibrate and consolidate the plant budget plan FEN{AIIRIESLF RS K HIER] 5209

T U5 imE
Know how to link the KPI with cost and realize dynamic monitoring &IERNENE T HIKPI ( &5@se

Etn ) FILT BAKEREESR, SEMENSmE

Know how a plant can keep continuously improvement based on solid data analysis FliE&1{a{ET

[ RS ARRHURTHFOS0H

THIS TRAINING WILL BE DELIVERED IN CHINESE LANGUAGE ONLY
ZIRIE(E B RIER
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Time BY[E) Contents A&

9:00 to 9:30
9:30 to 10:40

10:40 to 11:00
11:00 to 11:20
11:20 to 12:30

12:30 to 14:00

Registration &z

Introduction to Factory Model ] t&841 43

. What's Factory Model {+ARMAMREY ?

. Why Factory Model? AMTAEFEMARE ?

. How to realize Factory Model? §0{a]SCIRpiA=EY ?

Coffee BreakZx&l

KPI simulation ? EFEAEERIKP IR

Core Module Introduction TJ &84z MELR/ A -

. OEE (Overall Equipment Efficiency) cost i8R AD R
. Maintenance cost deployment i8R 4 AR DR

Lunch Break J&
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Time BY|E] Contents A&

14:00 to 15:20

15:20 to 15:40
15:40 to 16:10

15:10 to 16:20
16:30 to 17:00

Core Module Introduction T ] {&EUZ MESRNEE
« Manpower Efficiency cost A TR AN R

« Energy Efficiency cost BEEIERR AN R

« Material Efficiency cost ¥ EIBERRE DR

Coffee Break &%

Improvement master plan, saving system and calibration of plant budget
HT o ITRISOHETTRIFNRATIE BinaIiE
Case study Zf9=

Q & A Session [AIZFITIEIATI
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Senior Consultant for WCOM [ ER4E SRk Z56)F

>

14 years working experience in Fortune Global 500 manufacturing plant for quality
management and improvement, rich experience in combining theory and practice. Good
at quality improvement and application of quality tools, and can define and implement
the WCOM improvement project for customer. 14549t 50058 F RS I TR

, EFTEFRERWHIRESEMNE | FENECHTLRESRN, BIKREXSUHMR
ETERINA , F1IEFAWCOMBGHINBRISHAIFE.

Major Client experience FEZ=F:

Yili Group WCM project - WCOM Factory Model and quality improvement {RFESIIES
WEBWCMINH - WCOMPB A 73 R B E S0

Saint Gobain China - WCOM Quiality Green belt training EXH - WCOMRESZ A& rr
=)l

Marykay China -WCOM Factory Model & ( FuM ) - WCOMTI) #=84InH

Ecolab China - WCOM Factory Model Z & (Ecolab)®[E - WCOMTI] 1=EIGH

AVIC China - Quality and technical deployment Hfif 1§78 - FrinREREH

Bosch Automative Suzhou - Technical buyer and supplier quality management &5

AR () - RARGR R R TS
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1 people or 1 2 people or 2
Training Fee (RMB) training trainings
R ZH (AREH) CICC Member CICC Member

+ taxes 6% LA LRI 2 e 2 RIS
ciccexn ciccemn

3-4 people
or 3-4 trainings
CICC Member
3-4 NEE3-4R1E|
CICCE&R

5 people
or 5 trainings
CICC Member
SAEESREES
CICCE&R

Y day XK 1,700 10 % discount 20 % discount
1 day —X 2,500 10 % discount 20 % discount
2 days @R 4,000 10 % discount 20 % discount

> Registration ;FAtEAE :

30 % discount

30 % discount

30 % discount

50 % discount

50 % discount

50 % discount

By email (info.china@efeso.com) with the registration form completed. Please fill it in, sign it and stamp it. Send it to us

at least 7 days before training date. JE#&HEF. BTFHEENIE)IFIEREIAPHHIF ZARIEE

BEEIREFE7 R ZaiiERIg A1,
> Training fee and payment2i)||Z8 FAFO0SZ (T :

info.china@efeso.com,

A) Company booking. If the registration is made as a company, payment should be executed by bank transfer and should
be to be received at least 5 days before training is fixed. A%, WRIFEHASIRE , BEITIRITEWKAIA AT |

FEFEEE)IFeaI5Ke2Ink.

B) Personal booklng The payment should be executed by bank transfer to be received at least 5 days before training is

fixed. AT, BIRITEMKAIZ IS | FAEFBEERS) IFRaISKEuZK.

Location of the training 3Zj)|[itt=3: Shanghai £}
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