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FESCO Adecco

* .35 years of HR Experience in the

local market  Global leader in HR solution
. Fir§t HR State Owned Company in I T, ALK

China
e 280 cities * 64 countries
e 800,000 associates e 32.000 Adecco colleagues
* 20,000 clients * 100.000 clients

* 4,000 employees e  650.000 associates

FESCO Adecco

Is the first HR JV between a Chinese SOC and a multinational company, unifying FESCO strength
in the local market and Adecco leading position and expertise in the global scenario.



Solutions
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Salary guide

Recruitment RPO & On site

Dispatch
Outsourcing
Payroll

HR SERVICES :
HR Consulting

Legal Consulting
Payroll &
Bookkeeping

EXPATS SERVICES Visa
¥ Insurance

Training
Coaching
Customized
assessments

TRAINING &
ASSESSMENTS
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Chinese market-.now VS then




Golden Age 1995-2010

FESCO - Adecco
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Advantages

* Low investment capital
e Tax reduction ( eg: Industrial Parks)
e Costs (labor and Import/Export)

Industry trend
 Manufacturing
* Automotive

* Electronics

* Textile
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Market economy
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WHAT ?
* Expected change
e manufacturing hub —> global innovation hub
* Production: local for export — local for local

HOW?

 New government policies + investment policies
e Service industry development + Start Ups promotions
* Raise efficiency levels

AlM

* Higher living standards
* Higher salaries to promote an efficient market economy



New trends
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e Scientific innovation'R&D e China : new international R&D
Investment center

« Online trading M| * Adapt international product to
Data flow x45( 2006 — 2016) local market

e  T3-T5 Cities development
* Business & consulting services
* Hunt for new talents

* E-commerce

* Green economy
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Talent pool- now VS then
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Talent pool then
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* Lack of qualified profiles —3  Mainly low level profiles
* Very few qualified candidate — guide market —3 Main positions covered by expats

* Fast developing market = fast career=salary increase= title — LACK OF KNOWLEDGE




Labor Market

FESCO - Adecco

Part 2= Sourcing

Passive candidate recruiting: US and China lead

%ﬁﬁgf E’;g;nggn%?g%’.na S RS The majority of global professionals consider themselves

“passive.” Yet only 61% of companies recruit passive
candidates. Companies can close the gap by having bothan

China _ active and passive candidate recruitment strategy.
United States [ Global Candidate Breakdown
India 69%
Spain 68%
Braal 67%
Southeast Asia 65% 61° /,
Mexico 63% 0
I~ Global
Hoeng Kong 60% Average
South Africa 60%
MENA 59%
Canada 58% “How would you describe your job search status 7"
United ang.jom 7% Source: Linkedin's Talent Trepdz 2014 sfudy
Germany 54% Active candidate definition:
ftaly 53%
Nordics 51% v Actively looking
v Casually looking a few times a week
France 51%
Australia 49% - Passive candidate definition:

Netherlands | 48%
Belgium ¥ Reaching out to personal network

¥ Opentotalking to a recruiter
| v Completely satisfied; Don't want to move

"To whal extent does your recruifing organization focus on reaching
out fo paseive falent?”

Global Recruiting Trends 15

better work, better life

CHALLENGES

‘Candidate driven’ market
Turnover 20%-30%. > 15%-10%

CHANGE

* Global Mobility: China to Overseas
* Double Degree programs

e Salary Increase

* Flexible labor contract



Talent pool now
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Evolution of Chinese.economy =—> consequences on local talent pool.

. Blue collar —_— white collar:

Development of a middle class —3 . increase of highly qualified talents

Most requested profile :
technical skills

Relati | / BD skill
elational / XIS fluent english



Talent pool now
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* Locals VS foreigners

* local labor market improvements —3» top management foreign talents
—> junior foreign talents. A

. A Labor Costs | T1 —T2 Cities as a Benchmark ( BJ- SH)



Current market situation
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* Finance, Banking & Admin
* Industry affected by

* FinTech looking for a new business model
-New skill set required form industry professionals ( eg: IT —'data processing skills)
-Hard challenge new generation # senior professionals

* Decentralization ( high costs)
-request for new skill set from local talents ( T3-T4) | = difficult hunt

 Sales & Marketing = FMICG

Industry affected by

— Overall economic conditions _— * Delocalization - SEAsia
_  Marketing costs * Mature market/ no new roles

* E commerce talent = salary increase
— New brands -> fast development : .
 New marketing techniques



Current market situation
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*  Engineering

e 2015- general slow 'down

* Few job ilabl
* PRC government changes ( steel, cement,..) —_— ¥ S:\;IJIerNaovraI:fgtr)c:
+ Industry S automation *  Talents needto reinvent
themselves
e IT

e 2016 —High demand of IT talents
» Artificial Intelligence ( Al) professionals in high demand > 10s'/Android Demand
* Flatter structure adopted= less CTO positions — need for new technical + management capabilities



Salary Benchmark

ST R B IFEL Accounting & Finance

&1t Accounting

th[E China & Hong Kong &= Toiwan
i FHER FRER (B#/ AEM) (B /T [ B/ EBEm)
Pasition Qualification Experience Monthly Salary in RMB Monthly Salary in HKS Monthly Salary in NTS
() EiT#DE o BT #EDE EEw BB e
In Years Min. Pooc. Min. Mesc. Min. Meec.
EHEE M SETHa 8+ (T HE) 30000 - 45000 35000 - 50000 70000 - 140000
Oecounting Manager Degree in Finance T+ [CH)
ond Accounting
BEXHET bl E 5+ 15,000 - 25000 30000 - 40000 55,000 - 90,000
Chaef Accountont Degreet+
MBS Eitaesef] 5+ 10,000 - 18,000 25000 - 35000 50,000 - 800
Senior Accountant Degree in Becoounting /.\
BESi SR o ST 3-5 3000 - 13000 22000 - " 45000 - 70000
Cost Bioccountant Degree in Socounting
=it AR R = Ty 3-5 2000 - 15000 20000 - 30000 40,000 - 65000
Accountant Degree in Bocounting
EitEE it 2-4 [T/ HE) 5,000 - B,000 18000 - 25000 35,000 - 50,000
Assistont Accountont Degree in Bocounting 1-2 [CH)
HEkSE Eitaeaef] 1-2 {TW/ HK) 5000 - 8,000 13000 - 18000 30,000 - 45000
Senior Accouwnt Clerk Degree in Deocounting 2-4 {CN}

FESCO - Adecco
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Very high
delta due to
the labor
market
diversity in
China T1 vs
T5
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1% Finance

mak BRRSTTASEWT | 10-20(TW/ CN) 60,000 - 200000 RO,000 - 80,000 150,000 - 200,000
Financial Controller MER Degres in Finance 5-20 [HK}
and Booounting
HeTHER W& SE T 10+ (TLLR) M 35000 - 50,000 70,000 - 180000
Finance & Bdmin Cegree in Finance and 8-10 (CHN)
Manager Bocounting 5-10 {HK)
HREE PRESTIEABENT 10+ (TW) 20,000 - 50,000 40,000 - 50,000 80,000 - 120000
Finance Manoger MEA Degree in Finonce E-10[CH/ HE)
ond Pocoounting
W 95 DTS W9 S i 3-6 (TLUS HK) 15,000 - 40,000 22000 - 35000 55,000 - 120000
Finonoal Analyst Degree in Finance and 3-5 [CH)
Bccounting
RS W S5 T 2-3 [T/ HE]} O30 - 8,000 14000 - 18,000 28000 - 45000
Finance Ossistant Dlegree in Finance and 1-2 {CN)
Bccounting
HaRiTHRHER S SE T 1-5 [T/ HE) 4500 - 10,000 N/B - N/B 30,000 - 60,000
Finance & Odmin Clerk Degree in Finance and 1-3 (CH)
Bocountang
W fl i T8 W S THeer <1 4500 - 6,000 N/A - N/B 28000 - 45,000
Financial Monogement Clegree in Finance and
Traines Pooounting
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[RHZ Information Technology

FESCO - Adecco

better work, better life

& China i % Hong Kong B Taiwan
;AT wHER PR (B#/AEM) (| B /W) (R /EHEam)
Position Qualfhication Experience Maonthly Solory in RMB Maonthly Salary in HKS Maonthly Salary in NTS
() BEan i e BT o0 e o B EH S o o
In Years er\/{ Min. M. Min. Max.
BEEERE BE#/ Enfamt s 10+ 50000 - 250,000 150000 - 300,000 200,000 - 500000
Thief Informotion Officer TrHEESEmL/
(CH) o 1T
M5/ MBA # PhD
EREARE /RS BEH/ ERdfxset /s B+ HM 820,000 - 180,000 130,000 - 400000
IT Director/ VP i - e 17
BS / M5/ PHD
EREAEE/ FERE /R 5+ 25000 - 50,000 50000 - 80000 B0,000 - 150,000
EREEsR Degres / Diplomo
IT/ MIS Manoger
GAEEHEER 85 AERE/ MR B+ 50,000 - 130,000 65,000 - 170,000 100,000 - 400,000
Regional Sales Monoger / Degree / Diplomo
Dhrector
EEREE /B HERSRLE 6+ 30000 - 80000 40,000 - 100,000 100,000 - 400000
Business Development Diegree abowve
Manoger / Dhrector
HEsEE/ B AERE/ VR 5+ 25000 - 50000 40,000 - 100,000 100,000 - 250000

Sales Manager / Director

Degree / Diploma

lnbrmism Toana | Dratactad B4
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RE China 7 Hong Kong &7 Toiwon
Wi FHER PR B (B# I ART) (B BT (B BT
Paosition Qualification Experience Menthly Salery in RMB Monthly Salary in HKS Monthly Salary in NTS
() g T B &= i i
In Years Min. Moo Mir. Il Min. ez
g/ RRERAR KERSRL 2+ (TUU) 2000 - 20000 18000 - 40000 40,000 - 125000
Metwork / Systems Degree obove 1-3 {CN / HE)
Administrotor
EETEM XERE/ LR 2+ 3000 - 15000 16000 - 25000 40,000 - 80,000
Helpdesk Support Degree / Diplomo
EAEEAR /EE AERSEHULE 2+ 8,000 - 15000 30000 - 80,000 50,000 - 200.000
Technical Consultant Degrees obove
EAESEAR RERE/ IR 2+ 3.000 - 15000 18000 - 30000 45000 - 120000
Techmical Support Degree / Diplomo /\
BEFEESER/ oHH FERE/UE 2+ (T 8000 - 30,000 35000 - 70,000 45000 - 180000
Datobaose Administrator £ Degres / Diploma 2-8 [CH / HE)
Bnolyst
M ERR AERE/ R 2+ w 18000 - 40000 40,000 - 120,000
Leb Moster Degrese / Diploma
RIEFEA AR/ @HAR AERE/ AR 2+ 7.000 - 25000 18000 - 35000 40,000 - 120000
Web Developer / Degree / Diplomo
LWeb Designer




K Technical Engineering

TR Technical Engineering

R China & Hong Kong B Toiwon
i FHER PRmER B/ AEM) (| B /AT ) (B#/Eam)
Position Qualification Experience Monthly Salory in RMB Maonthly Salory in HKS Monthly Solary in NTS
() BT = e BT i A B B
In Years R Min. Moz Min. M.
[ REE / 7 RE) BFTHE - -HWIE- 15+ 60000 - 120,000 68000 - 140,000 200,000 - 3IB0.000
HESMEIE SE8 ITHERmt
(Energy) Country Soles BS/MS/ PhD -
Heod ! Genercl Monager EE, ME, MBR
(BEE/ TiEE ) BFIRE - HWIEH 10+ M 52500 - 94500 120,000 - 1B0.000
B HBERESE THTE
(Energy) Power Plant BS/ MS/ PhD -
Project Manoger EE, ME, Civil Engineenng
{ RELAHED) BFTH - HEIEH 3-6+ 7.000 - 25000 30000 - 45000 70000 - 120000
EEIREWN THIRE
Transportation £ BS / M5/ PhD -
Construction Project EE, ME, Cwvil Engineening
Enginesr
(ARBLAHED SEER | BF1HE -HELIEH 5+ 15000 - 30000 50000 - 130,000 100,000 - 300000
Transportation -
Construction Project BA /S M5/ PRHD -
Manoger EE, ME, Cwil Enginesning
[LED =) HETITE-8FTH b+ 8,000 - 25000 22000 - 30000 70,000 - 120000
BT A TR ME EE
LED Supplier

Development Engineer

FESCO - Adecco

better work, better life
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(ABAHRESR ) TEEE | BF IR RIS B+ 15,000 - 30,000 50000 - 130,000 100,000 - 300,000
Tronsportation / THIRE
Construction Project BA/ M5/ PRD -
Monoger £E, ME, Civil Engineening
{LED F=yk) IR -BFTR B+ 8,000 - 25000 22000 - 30000 70,000 - 120,000
A TTE TRM ME EE
LED Supplier
Development Enginesar
(LED 714k) NEIR-BF IR E+ 10,000 - 25000 16000 - 27,000 70,000 - 150,000
HiARETREM ME EE
Autemobile Suppher
Quality Engineer
(LED =4k ) BFTHE-TUTRE 3+ 8000 - 16000 16000 - 27000 70,000 - 120000
EATEIER EE, Industrial
LED Field Engineanng
Application Engineer
(LD ik ) kB THEM | BFIE-TUIE 3-5 8000 - 16,000 16000 - 27,000 60,000 - 100,000
LED Sales Enginear £E, Industrial
Engineanng
(LED ik ) XA HEER BF IR B+ 15,000 - 30000 32000 - 54000 120,000 - 250000
|LED Technical EE
Sales Manager
(TFT-LCD =k ) BFETE- - TUTE- B+ 15000 - 30000 44 000 - 56,100 200,000 - 350,000
HEREEE nEIE
Head of Production BYMS / PRD -

EE, IE, ME
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Chiara Bertucco

Account Executive
chiara.bertucco@fescoadecco.com

+86 15618341192



