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Marco Martini 
 
From: March 2021 to: Now 
Position: Head of Quality and Technical Documentation 
Group: Piaggio China - Piaggio 
Worksite: Foshan, Guangdong, China 
 
Responsible for Quality, Homologation and Cost engineering in Piaggio China. 
Drive the changing, define guidelines, and supervise the activities to implement the Quality 
Strategies of Piaggio Group in the growing China Market. 
Reshape the Quality and Technical Team Organization, to respond the needs of local 
Business Unit. 
Lead and supervise the service activities for Supplier Quality and Quality Assurance for the 
Global Sourcing of Piaggio Group. 
Supervise the support Piaggio’s JV in Foshan (ZPFM Motorcycles and scooter manufacturer 
for local market and export). 
Interface with Group Quality Directors for management and implementation of all Group 
Level policies, strategies, and procedures. 
Responsible for the activities of Homologation for imported Vehicles and Components and 
Local products. 
To set up new function of Cost engineering supporting procurement strategies. 
 
Direct Reporting to: Piaggio China CEO 
Functional Reporting to: Group Directors (Manufacturing, Technology) 
 
Team of: 

- 4 QA Managers 
- 10 SQE/SQA 
- 1 Homologation deputy manager 
- 1 Cost Engineer 
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