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What is course about iRfEEAA ?

.  TWIBYESEFNIE S The history and background of TWI

.  FERIENFIERE The definition & role of a supervisor

. JIT{EIESIUMERSZ Job Instruction 4 step Approach

. T{FE5f# Job breakdown

. £=)Ilit% Training Plan

. FHREZMETHITI{EIES: Job Instruction in special working condition

Who or what level/ type of managers who should attend ? iRt AREB/XKBHERBAREZSES
ZiREE ?

. Production Supervisor &£F=F &

. Production Team Leader &= Hf2B+

. Lean Engineer {5 L2

. Training Specialist 12| E &
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Training Deliverables EER(TRRET AskhEETLAMIS)IRIGEETA ?
TETWIRIESE. BE=2F0/ERA Understand the history, background and application of TWI
IR FERIE N FNERE Understand the definition & role of a supervisor
ERITIEISE UM ER L Capable of 4-step Approach application
SR T {5 R Capable of conducting Job breakdown
E3E1)|iHKI%IE Capable of Making Training Plan
TSR EM T I EFEE A% Understand how to Instruct in special working conditions

THIS TRAINING WILL BE DELIVERED IN CHINESE LANGUAGE ONLY
ZIRIE(ERAR3IEIR
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Time BtiE Contents A&

9:00 to 9:30 Registration
&2

9:30to 10:00  Overall Introduction of TWI & JI FUYANBTWIR T{EES

- History of TWI TWIF PR
- Problems in production 4= gYA]Ek

10:00 to 10:30  Definition & Role of a Supervisor EEMIREFIEN
- Definition of supervisor EEMIEN
- 5 skills for supervisor FEEEEHBAVRIREE
- The necessity for training £=Zi)||f9 Ei4

10:30 to 10:45 Coffee Break Z%&K

10:45 to 11:20 Demo: Ineffective teaching method &7~ : {fNEIZLEL T
- Demo of ineffective teaching method (K2 FH TiEDS
- Comments & Discussion IEFI1T18

11:20 to 12:00 Demo: correct instruction
s - IERRIES A
- Demo of JI 4 phases jERIITUMER A
- Comments & Discussion &iEFfI1T1E
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Time BY|E] Contents RE

13:00 to 13:30

13:30 to 14:00

14:00 to 14:30

14:30 to 14:45
14:45 to 15:30
15:30 to 15:45
15:45 to 16:30
16:30 to 17:00

TWI-JI TRAINING - Jason

Theory: Job Instruction 4 phases I8 : T{EISSIUMER;
- Distribute JI card & &JITUMNERERH
- Key points of JI 4 phases JIPUi ES AR s AR

Demo: Demonstration by volumteer j&7~ : HEFR&ER
- Trainee Practice with JI 4 phases F R =i FAJITUM ER A
- Comments & Discussion RIRFIIT1E

Theory: Job BreakdownI®if : T{EDHE

- Importance of Job Breakdown T{ESfREIEE M

- Definition #ESTEN

- Major steps FEHIE

- Key points KEE

Coffee Break &R

Practice : Job Breakdown job 43 : T{Eo#E

Theory: introduction of planning timetables Iif : MMB1Z51)IiHRIER
Practice: filling the planning timetables %3] : 1BE15i)IitXI%E
Theory: Teaching in special condition Iif : $5RINE FRIEE
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=== Jason Lin FR7xEE

ﬁﬁ FEL] 1|\ : :;’ Ca[rll]eradgutli?mmerclo Italianain Cina

China-Italy Chamber of Commerce

Senior Consultant for WCOM AR 4E SR 560

>

11 years working experience in manufacturing industry, focus on operations
management, specialized in Lean management and supply chain management,
solid understanding of related theory and rich hands-on experience in real
operations. 11FHEWTERLR , EFFAETHRPINEESTE , ERXKEREERH
NsEETE , B SRS IHERMFEENLAEL,

Major Client experience FEZ:

Ecolab — TWI Z& - TWI

Saint Gobain -Lean Office; Supply Chain £ - #5250\ IR HR5EIE
Brilliance-BMW - Lean Training: VSM, Lean Logistics 2 EEL - &)l B
Yili - Focus Improvement, PKE training AF] - WCOMITH

Mary Kay - Fl, visual management ¥#fg - WCOMITH
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&

e E R
China-Italy Chamber of Commerce

1 people or 1 2 people or 2
Training Fee (RMB) training trainings
R ZH (AREH) CICC Member CICC Member

LA LRSI 2 NEE 2RI
CICCRR CICCER

3-4 people
or 3-4 trainings
CICC Member
3-4 NEE3-4R1E|
CICCE&R

5 people
or 5 trainings
CICC Member
SAEESREES
CICCE&R

Y day XK 1,700 10 % discount 20 % discount
1 day —X 2,500 10 % discount 20 % discount
2 days @R 4,000 10 % discount 20 % discount

> Registration ;FAtEAE :

30 % discount

30 % discount

30 % discount

50 % discount

50 % discount

50 % discount

By email (info.china@efeso.com) with the registration form completed. Please fill it in, sign it and stamp it. Send it to us

at least 7 days before training date. JE#&HEF. BTFHEENIE)IFIEREIAPHHIF ZARIEE

BEEIREFE7 R ZaiiERIg A1,
> Training fee and payment2i)||Z8 FAFO0SZ (T :

info.china@efeso.com,

A) Company booking. If the registration is made as a company, payment should be executed by bank transfer and should
be to be received at least 5 days before training is fixed. A%, WRIFEHASIRE , BEITIRITEWKAIA AT |

FEFEEE)IFeaI5Ke2Ink.

B) Personal booklng The payment should be executed by bank transfer to be received at least 5 days before training is

fixed. AT, BIRITEMKAIZ IS | FAEFBEERS) IFRaISKEuZK.

Location of the training 3Zj)|[itt=3: Shanghai £
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